[bookmark: _Toc400361362][bookmark: _Toc443397153][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777][image: ]
[bookmark: _Toc338167830][bookmark: _Toc361136403][bookmark: _Toc364235708][bookmark: _Toc364235752][bookmark: _Toc364235834][bookmark: _Toc364840099][bookmark: _Toc364864309][bookmark: _Toc400361364][bookmark: _Toc443397154]Pupil premium strategy statement
Greasley Beauvale Primary School 2025-2026
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our children who face barriers to their success.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the impact that last year’s spending of pupil premium had within our school.
School overview
	Detail
	Data

	Number of children in school 
	379

	Proportion (%) of pupil premium eligible pupils
	18%

	1
	2025/2026
2026/2027
2028/2029

	Date this statement was published (following update)
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Michelle Bates 
(Head)

	Pupil premium lead
	Rachel Bailey

	Governors
	Danny Hall 
(Co-Vice Chair of Governors)


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£105, 397

	Service premium funding allocation this academic year
	£700

	Pupil premium funding carried forward from previous year
	£0

	Total budget for this academic year
	£106,097


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Greasley Beauvale Primary school, we aim to provide an enriching and challenging curriculum, which exposes children to wider world contexts and experiences. We believe that to do this, our curriculum should develop skills and knowledge; it should encourage the principles set out in our Rainbow Values; produce collaborators, innovators, leaders and, above all, it should help our children to understand what it means to be part of a society in modern day Britain. 
Our vision is for everyone to reach their true potential, nurture their talents and foster a personal love of learning through a safe, engaging and challenging curriculum. We take notice of each other and strive to be healthy and happy in body and mind. We champion physical, emotional and mental wellbeing to promote the best outcomes for everyone to build a healthy future together.

Our vision statement and Rainbow Values are the starting point for all that we do in school; they are not just words but the basis for our school ethos, our planning for the curriculum and children’s classroom experiences.

Our ultimate objectives are:
· Positive mental health and wellbeing for our children to enable them to successfully access learning and wider school opportunities.
· To increase attainment in reading, writing and maths for PP children.
· Reduce the attainment gap between PP and non-PP pupils in writing by at least 5 percentage points by July 2026
· For PP children to make or exceed nationally expected progress rates.
· For PP children to have access to, and take up, a wide range of enrichment opportunities that enable them to develop cultural capital, life experiences and personal and social skills.
· To offer appropriate and timely support to our children and families to enable them to thrive.
Achieving our objectives:
The provision for Pupil Premium children takes a 3-tiered approach:
Tier 1 - The main focus for all children, including those eligible for Pupil Premium, being quality teaching and learning in classrooms, as part of an engaging and broad curriculum. As a school, we prioritise ensuring an effective teacher is in front of every class, and that every teacher is supported to keep improving.
Tier 2 - The second tier is to offer targeted academic support. Targeted interventions and support is allocated according to school data and is research led, utilising what has the most effective impact. Interventions include both small group and 1:1 sessions, with either the class teachers, teaching assistants, volunteers or external specialists.
Tier 3 - The third tier covers wider strategies that address the most significant non-academic barriers to success in school, including attendance, mental health, behaviour and social and emotional support. These strategies support the wider well-being of the child and family. This support can be offered through school staff or links with external providers and services.


Challenges
This details the key barriers to achievement that we have identified among our PP cohort.
	
	Detail of challenges

	1
	Mental Health and Wellbeing
Supporting the mental health and wellbeing of all pupils and their families is central to our ethos. We recognise that positive emotional wellbeing underpins children’s ability to thrive socially, emotionally, and academically. The school understands that some needs may require long-term support and may indicate SEND. Staff maintain an up-to-date understanding of children’s mental health, ensuring effective responses at both policy and classroom level.

At our school, we:
· Help children understand and manage their emotions
· Ensure children feel safe to share worries or concerns
· Support the development of positive relationships
· Promote self-esteem and a sense of belonging
· Build emotional resilience and strategies for managing setbacks

A small number of children arrive at school not ready to learn due to challenges at home. School provides a safe, consistent environment and acts as a protective factor. We remain mindful of the lasting impact of the pandemic and current economic pressures on families, which can increase stress and anxiety, affecting wellbeing.

Targeted support is available for identified pupils. For example, our Rainbow Den offers a morning ‘meet and greet’ to help children transition calmly from home to class. For those who find change difficult, staff provide early communication and consistent routines, supported by regular contact with parents.

Our Mental Health Lead (also Assistant SENDCo), pastoral team, and wellbeing team champion pupils who need additional emotional or behavioural support. Where attachment or trauma are underlying factors, we prioritise strong relationships and early intervention. Robust safeguarding and Early Help processes ensure children and families receive timely, coordinated support.

	2
	Social Skills
Some children find it difficult to express their thoughts, feelings, and experiences. Staff use daily routines such as snack and lunchtime to model positive social interaction, dining etiquette, and communication skills. A small group of pupils access additional support through the Rainbow Den lunch club, which promotes social confidence and inclusion.

The school is proactive in engaging parents, recognising that some may have had negative experiences of education. Parental involvement has increased over time through regular invitations to school events and activities involving parents and grandparents.

Social and emotional skills are further developed through targeted pastoral interventions, including ELSA, Talking and Drawing, LEGO Therapy, counselling via Dog Therapy, Forest School, the Rainbow Den, and a strong PSHE curriculum. Above all, the trusting relationships staff build with pupils underpin this work and ensure effective emotional support.

	3
	Special Educational Needs and Disability
27% GBPS’ PP children are also on the SEND register, which can add to the complexity of support and provision required by these children. 

It is important that provision for PP children, who are also on the SEND register, addresses all barriers specific to the child, including the use of a range of effective specific, measurable strategies and interventions. Regular communication between all parties involved in supporting the child’s needs is crucial. Consistency and a common approach will be most effective in increasing progress rate and raising attainment. The Thinking School tools and resources are used to support these pupils. Systematic reviews of strategies in place to ensure of most effective practice for child. SEND accountability documents are updated and shared at least termly with parents.

	4
	Attainment in Phonics, Reading, Writing and Maths
We recognise that underdeveloped speech, language, and vocabulary can significantly hinder attainment. Our priority is to ensure all pupils, particularly those eligible for Pupil Premium, develop strong foundations in communication, reading, and writing.

All staff are trained and deliver phonics through the Little Wandle Letters and Sounds Revised programme to ensure consistency and high-quality teaching. Targeted interventions, including Rapid Catch-Up and White Rose pre-and post-teaching, address individual gaps in reading, writing, and maths. Strong subject leadership drives curriculum design, ensuring explicit vocabulary instruction and progressive development of Tier 1–3 and subject-specific language. Lessons are structured to reduce cognitive load, using dual coding, clear visuals, and consistent thinking routines to support understanding for all learners.

Pupils build a rich vocabulary, improved communication skills, and confidence in reading and writing. This leads to greater access to the wider curriculum, stronger progress across core subjects, and a reduction in the attainment gap for disadvantaged learners.

	5
	Life Experiences
A small number of pupils enter school with limited general knowledge and awareness of the wider world due to reduced access to cultural experiences and challenging home circumstances. Some families face barriers such as low aspirations, financial hardship, or poor mental health, which can impact children’s outlook and opportunities.

Our curriculum is designed to be enriching, aspirational, and outward-looking. It develops pupils’ knowledge and skills while reflecting our Rainbow Values—fostering collaboration, innovation, leadership, and social responsibility. Through this, children gain a deeper understanding of life in modern Britain and their role within it.

We prioritise first-hand learning experiences, including educational visits, community engagement, and in-school workshops. These opportunities broaden pupils’ horizons, enhance cultural awareness, and nurture curiosity about global and societal issues, helping them become informed, active citizens.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved outcomes for PP children
	· PP cohort profiles ensure staff are aware of current PP cohort and their specific barriers
· PP children and families access timely support and interventions
· Targeted PP children are identified and tracked throughout the year. 
· Teachers identify and address gaps in skills and knowledge for PP children
· M&E shows quality teaching provision for PP children
· M&E shows consistent use of marking & feedback policy for PP children
· M&E shows thinking school principles being developed consistently across the curriculum within the PP cohort 
· Termly pastoral impact reports will be shared with governors, summarising attendance, behaviour, SEMH data and case studies to ensure value for money

	Improved outcomes for PP in writing

	· M&E shows quality teaching provision for PP in writing
· PP children accessing targeted academic supported where appropriate.
· Increased number of PP children achieving ARE in writing
· Narrowing of gap between PP and non-PP children in writing
· Most PP children make at least expected progress in writing 
· End of KS2 progress value for PP children is positive which indicates they have made greater progress than other pupils nationally with the same starting point

	Improved outcomes for PP in reading

	· M&E shows Quality First Teaching provision for PP in reading and phonics
· PP children accessing targeted academic supported where deemed appropriate.
· Increased number of PP children achieving ARE in reading
· Increased number of PP children meeting standard in Phonics Screening Check
· Narrowing of gap between PP and non-PP children in reading
· Most PP children make at least expected progress in reading
· End of KS2 progress value for PP children is positive which indicates they have made greater progress than other pupils nationally with the same starting point. 

	Improved outcomes for PP in maths

	· M&E shows Quality First Teaching provision for PP in maths
· PP children accessing targeted academic supported where deemed appropriate.
· Increased number of PP children achieving ARE in maths
· Increasing number of PP children meeting standard multiplication check
· Narrowing of gap between PP and non PP children in maths
· Most PP children make at least expected progress in maths
· End of KS2 progress value for PP children is positive which indicates they have made greater progress than other pupils nationally with the same starting point. 

	Improved outcomes for PP children on the SEND register
	· M&E shows Quality First Teaching provision for PP children with SEND
· PP children with SEND access appropriate interventions to support needs
· Accountability grids updated termly to track progress and attainment 
· All stakeholders to review strategies in place for child (at least termly)
· Data shows an increase in SEND children, in receipt of PP funding, making at least good progress  
· Class teachers are aware of gaps in the learning of children who are PP and SEND so they can be addressed



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above. 
Tier 1 – Quality Teaching
Budgeted cost: ~ £11,107
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Little Wandle
Phonics scheme (FS1-YR2) supporting new and current staff with CPD and making sure that the scheme is appropriately resources. 

Leadership of Little Wandle by the Reading Lead. 



White Rose CPD,  M&E and interventions implemented effectively. 
	The average impact of the adoption of phonics approaches is about an additional five months’ progress over the course of a year.

Phonics approaches have been consistently found to be effective in supporting younger pupils to master the basics of reading, with an average impact of an additional five months’ progress. Reseach suggests that phonics is particularly beneficial for younger learners (4-7 year olds) as they begin to read.
Phonics | EEF


Teaching Assistant Interventions | EEF
	2, 4



Targeted academic support 
Budgeted cost: ~£17,495
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Reading Intervention Led by a TA

	EEF – projects and evaluation
+2months
Reading comprehension strategies | EEF

	3, 4, 5

	Lexia Club

	
	

	1:1 and small group TA support

Little Wandle Interventions (Rapid catch up)
Maths intervention groups (pre and post teaching)
	EEF - teaching-learning-toolkit
+4months for teaching assistant interventions

Teaching Assistant Interventions | EEF
	3, 4, 5

	
	Most studies of phonics are of intensive support in small groups and one to one with the aim to supporting pupils to catch up with their peers. The effects of one to one tends to be a little higher (+5 months) compared with small group interventions (+4 months), but this needs to be offset by the number of pupils who can receive support.

Phonics | EEF
	



Wider strategies
Budgeted cost: £77,495
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Rainbow Den 

	EEF Guidance about Wider strategies focusing on: SEL, Well-being and Mental Health. 
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/3-wider-strategies
By overcoming barriers, pupils are able to access a full curriculum of learning and are building resilience to support their wellbeing. EEF evidence shows the importance of support for social and emotional skills and having clear behavioural expectations in a school as below: 
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour

There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g. improved academic performance, attitudes, behaviour and relationships with peers) 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
	1,2,3,4,5

	Dog Therapy 

	
	1,2,3,4,5

	ELSA sessions

	
	1,2,3,4,5

	Drawing and Talking sessions

	
	1,2,3,4,5

	Meet and Greet

	
	1,2,3,4,5

	Rainbow Den lunch club

Amber Intervention lunch club

Reception lunch club
	
	1,2,3,4,5

	Lego Therapy
	
	1,3,4

	Milk

	Reducing hunger, improve concentration and behaviour in class.
https://assets.publishing.service.gov.uk/government/uploads/system/  uploads/attachment_data/file/603946/Evaluation_of_Breakfast_Clubs_-_Final_Report.pdf
	1,3,5

	Residentials

	Providing children wider opportunities enhances children’s self-esteem, confidence and ability to participate in lessons, enabling the children to increase their social and emotional skills which in turn impacts positively on their academic outcomes.
Summary of research on benefits of using the Pupil Premium for learning outside the classroom:
http://www.lotc.org.uk/wp-content/uploads/2013/10/Pupil-Premium-    Graham-Lodge-CLOtC-version-for-website-and-newsletter-4-9-13-     updated-12-6-14.pdf
	1,2,5

	Leadership & Management Time
PP Lead and the
Mental Health Lead 
	To enable strategy to be developed, implemented and the impact monitored closely by PP Lead, Mental Health and wellbeing lead and link governor.
M&E including pupil, parent and staff voice, data analysis, meeting with and producing reports for governors.
More successful schools were data driven and responding to evidence and also showed clear responsive leadership:
https://assets.publishing.service.gov.uk/government/uploads/ system/uploads/attachment_data/file/473974/DFE-RR411_Supporting_the_attainment_of_disadvantaged_pupils.pdf
	1-5


Quality of Teaching: £11,107
Targeted academic support: ~ £17, 495
Wider strategies: £77, 495
Total budgeted cost: Approximately (~) £106,097
Part B: Review of the previous academic year
	Intended Outcome
	Impact

	Improved engagement for PP children leads to increased motivation and improved outcomes 
	· Monitoring showed Thinking school CPD impacted on delivery of lessons 
· Inclusive approach to teaching and learning through thinking school means delivery of curriculum is accessible for all this has been shown through pupil voice 
· CPD and development of marking and feedback policy involved all staff which ensured ownership
· M&E now shows a consistent use of marking and feedback for PP children as evident in PP and non-PP book look 
· 2024 – 2025 data shows increase in the number of PP children achieving combined from 30% to 35.3% 
· All staff have an awareness of PP pupils in their class and the barriers they have and how to support them 
· Boxall profiles and CPOMS show that SEMH interventions are having a positive impact on those children who are impacted by mental health or external factors prohibiting them from being able to access learning within the classroom 

	Improved outcomes for PP in writing
	· Through pupil voice children are able to articulate their writing target
· Where effective – conferencing for writing provides PP children with a specific target 
· M&E of English books shows that specific targets are being met and that targets are being met 
· CPD of key performance indicators for writing gave staff autonomy and confidence when completing moderation
· Internal data shows that attainment for PP children has increased across KS2 between 2024-2025 
· Internal data shows that the gap between PP and non-PP children has decreased across KS2 between 2024-2025

	Improved outcomes for PP in reading

	· Little Wandle rapid catch up interventions have shown an impact on progress made in phonics 
· Year 3 and 4 data show that the gap is narrowed between PP and non-PP children 
· End of KS1 phonics data 83% PP = 77.8% - above average for borough (Broxtowe) 
· Data for EYFS PP children must be looked at with cation due to low PP numbers in the cohort 
· Accelerated progress for children in year 2 (50%)
· Accelerated progress for children in year 4 (20%)
· Internal data shows that PP children in year 5 and 6 have made accelerated progress (22%)
· Phonics screening check data shows that the gap has narrowed between 2024 – 2025 from 12.5% to 6.3% 
· LA consultant worked with English lead to redesign delivery of the reading curriculum, specifically whole class reading
· M&E by reading lead and LA consultant showed that there was a more consistent approach across school 
· A consistent approach to delivering Little Wandle – all staff received training
· Internal data shows progress in phonics through Little Wandle Tracker 

	Improved outcomes for PP in maths
	· Data shows that in years 3,4,5 maths the gap has narrowed 
· 2024 - 2025 data shows that the number of children passing maths has increased from 40% to 47.1% end of KS2
· Maths lead delivered CPD based on interventions, with a focus on pre and post teaching – impact is shown through the internal data for year 3 and 4 where the gap between PP and non-PP children has decreased (year 3 from 15% to 10%) (Year 4
· 2024-2025 data shows an increase in PP chn achieving EXS and above in maths for 
· PP children made 100% progress in years 2,4,5,6 for 2024-2025 

	Improved PP attendance
	Data taken from DFE Summary Report shows Positive Attendance Data for PP Children
· Improved Attendance between 2024-2025
2023/24 FSM attendance: 92.8%
· 2024/25 FSM attendance: 94.1%
·  Increase of 1.3 percentage points, showing a positive trend in engagement and attendance for pupil premium children.
· Above National Average for FSM Pupils
· School FSM attendance: 94.1%
· National FSM average: 92.2%
· Your FSM pupils are attending 1.9 percentage points more than the national average, which is a strong indicator of effective support and interventions.
· Whole School Attendance Context
· Overall school attendance is 95.1%, which is above the national average of 94.8%.
· This strong overall performance suggests a positive school culture around attendance that likely benefits FSM pupils as well.
· Data is closely monitored and reported to the governors each term, this is evident in termly leadership reports 
· Staff develop strong relationships with parents to support children who have difficulty attending school 

	Improved outcomes for PP children on the SEND register 
	Data for SEND/PP children: 
2023/2024 
· Reading 20%
· Writing 10%
· Maths 15% (5%GDS)

2024-2025
· Reading 27%
· Writing 14%
· Maths 28% (5%GDS) 


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Reading intervention
	Lexia


Service pupil premium funding
	How our service pupil premium allocation was spent last academic year

	The service pupil premium funding goes towards our pastoral package, which includes ELSA sessions (KS2) and/or Drawing and Talking (EYFS and KS1). 

All service children in receipt of this funding have the opportunity to attend these 1:1 sessions for support where needed or necessary. The sessions are available upon referral from a teacher where needed. Alternatively, a parent may request support. They support positive mental health and well-being and help to identify and developing areas of need.

	The impact of that spending on service pupil premium eligible pupils

	Positive outcomes for mental health and well-being, deemed through pupil voice in the 1:1 sessions.
Actions put in place for additional support where needed, through class teachers and teaching assistants, parents/carers or further services where appropriate.
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Detail  Data  

Number of  children   in school   3 79  

Proportion (%) of pupil premium eligible pupils  18 %  

1  2025/2026   2026/2027   2028/2029  

Date this  statement was published   (following update)  December 202 5  

Date on which it will be reviewed  December 202 6  

Statement authorised by  Michelle Bates    (Head)  

Pupil premium lead  Rache l Bailey  

Governor s  Danny Hall    (Co - Vice Chair of  Governors)  

Funding  overview  

Detail  Amount  

Pupil premium funding allocation this academic year  £105, 397  

Service premium funding allocation this academic year  £700  

Pupil premium   funding carried forward from previous year  £0  

Total budget for this academic year  £106,097  

